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MASTERING TEAMWORK

Registration and Breakfast with Exhibits
Welcome Remarks
Kierstin Cates Kennedy, MD, MSHA, SFHM

Leadership Through Teamwork
Mark Williams, MD, FACP. MHM and
Amit Prachand, M.Eng

Break with Exhibits

Applying Research on Teamwork to Achieve Goals
Mark Williams, MD, FACP. MHM and
Amit Prachand, M.Eng

Lunch with Exhibits
Meeting Management Fundamentals -
Tactical Leadership

Mark Williams, MD, FACP. MHM and
Amit Prachand, M.Eng

Break with Exhibits

Success through Addressing Dysfunctions of Teams
Mark Williams, MD, FACP. MHM and
Amit Prachand, M.Eng

Break with Exhibits

Connect the Dots - Problems and Solutions
Mark Williams, MD, FACP. MHM and
Amit Prachand, M.Eng

Networking Reception

Breakfast with Exhibits

From Exhaustion to Excellence: Resilience & Self-
Care for Hospital Medicine Leaders
Kimberly Tartaglia, MD

Break with Exhibits

From Exhaustion to Excellence: Resilience & Self-
Care for Hospital Medicine Leaders (Continued)
Kimberly Tartaglia, MD

Lunch on Your Own

*Optional event - attendance not required

7:00 - 8:00 a.m.

8:00-8:10 a.m.

8:10 - 9:45 a.m.

9:45 -10:00 a.m.

10:00 a.m. - 12:00 p.m.

12:00 - 1:00 p.m.

1:00 - 2:30 p.m.

2:30 - 2:45 p.m.

2:45 - 3:45 p.m.

3:45-4:00 p.m.

4:00 - 5:00 p.m.

*5:30 - 7:30 p.m.

7:15-8:15 a.m.

8:15-10:15 a.m.

10:15-10:30 a.m.

10:30 a.m. - 12:15 p.m.

12:15 p.m.
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Breakfast

Look, Listen, Lead: Communicating with
Emotional Intelligence
Kimberly D. Manning, MD, FACF, FAAP

Break
Look, Listen, Lead: Communicating with

Emotional Intelligence (Continued)
Kimberly D. Manning, MD, FACF, FAAP

Lunch
Group Emotional Intelligence: The Key to

High-Functioning Teams
Kierstin Cates Kennedy, MD, MSHA, SFHM

Break

Group Emotional Intelligence: The Key to
High- Functioning Teams (Continued)
Kierstin Cates Kennedy, MD, MSHA, SFHM

Breakfast

Building Bolder Teams:
Foundations to Flourishing
Alyssa Stephany, MD, MS, SFHM, PCC (ICF)

Break
Building Bolder Teams:

Foundations to Flourishing (Continued)
Alyssa Stephany, MD, MS, SFHM, PCC (ICF)

7:15-8:15 a.m.

8:15-10:15 a.m.

10:15-10:30 a.m.

10:30 a.m. - 12:00 p.m.

12:00 - 1:00 p.m.

1:00 - 2:30 p.m.

2:30 - 2:45 p.m.

2:45 - 4:15 p.m.

7:00 - 8:00 a.m.
8:00-10:00 a.m.

10:00-10:15 a.m.

10:15 a.m. - 12:15 p.m.



