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SHM LEADERSHIP ACADEMY | Request for Support
[Your Name]
[Your Title, e.g., Program Director, Hospital Medicine]
[Department or Division]
[Institution Name]
[Email Address]
[Phone Number]
[Date]
Dear [Department Chair/Division Chief/Institutional Leadership or Specific Name],
I am writing to respectfully request your support for a group of our team members to attend the upcoming Leadership Academy, hosted by the Society of Hospital Medicine, taking place October 19–22, 2026, in Scottsdale, Arizona.
This program is one of the premier leadership development opportunities designed specifically for hospital medicine professionals. With its three distinct courses — Strategic Essentials, Influential Management, and Mastering Teamwork — the Leadership Academy offers a scalable and strategic way to strengthen leadership skills across different levels of experience. This makes it an ideal opportunity for our team to grow together, learn in parallel, and return with a shared vocabulary and toolkit for leading change in our department.
Attending as a group will allow us to:
· Align on best practices for managing teams, leading through change, and improving communication
· Gain insights from national experts and peer institutions
· Strengthen our internal collaboration and leadership bench
· Bring back practical tools and strategies that can be applied immediately within our clinical and academic missions
We believe that investing in our team’s collective leadership development will have a lasting impact on our ability to manage complex challenges, improve team performance, and enhance patient care.
Budget Considerations
I respectfully request your support for the following estimated expenses:
· Registration Fee: $2,295 (Member rate) – group discounts of 5-10% available depending on the number of participants
· Travel: Round-trip airfare to Scottsdale, estimated at $300–$500 depending on booking timelines
· Lodging: 4-night stay at the JW Marriott Scottsdale Camelback Inn, estimated at $375 per night including taxes and fees totaling around $1,500
Estimated Total Per Attendee: $4,295
Total for [X] Attendees: $[total range based on number of attendees]
Breakfast and lunch are provided during full conference days, and structured networking sessions will offer additional value through shared learning and peer connections.
We would be happy to provide a list of proposed attendees and more detailed cost breakdowns. Thank you for considering this investment in our team’s leadership development.
Sincerely,
[Your Full Name]
[Your Credentials]
[Your Title]
[Institution Name]
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