LEADERSHIP
ACADEMY

MONDAY

TUESDAY

LEADERSHIP CAPSTONE

Registration and Breakfast with Exhibits
SHM Welcome and Overview

Introductions and Fostering Connections
Break with Exhibits

Navigating Leadership in Current Times
Strategic Leadership: A Coaching Overview
Lunch with Exhibits

Developing an Effective Project Proposal
Break with Exhibits

Enhancing Your Visibility through
Graceful Self-Promotion

Breakfast with Exhibits

Elevating Your Mentorship - Sponsorship Network
Leading Ideas to Impact: Project Development
Break with Exhibits

Optimizing Project Development & Implementation
Lunch

Utilizing Peer Groups to Promote
Professional Development

Break
High-Level Implementation Strategies for Success

Wrap-Up and Closing Remarks

7:40 - 8:40 a.m.

8:40 - 9:00 a.m.

9:00 - 9:45 a.m.

9:45 - 10:00 a.m.
10:00-11:30 a.m.
11:30 a.m. - 12:00 p.m.
12:00 - 1:15 p.m.

1:15 - 2:45 p.m.

2:45 - 3:00 p.m.

3:00-4:00 p.m.

7:15-8:15 a.m.
8:15-9:00 a.m.

9:00 - 10:15 a.m.
10:15-10:30 a.m.
10:30 a.m. - 12:00 p.m.
12:00 - 1:00 p.m.

1:00 - 2:00 p.m.

2:00 - 2:15 p.m.
2:15 - 3:45 p.m.

3:45-4:00 p.m.



